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L

KEY ENTITY INFORMATION AND MANAGEMENT

(a) Background information
Laikipia County is one of the 47 Counties in the Republic of Kenya within the Rift Valley Region.

“Laikipia” is a Maasai word equivalent to trees plain reflecting the large highland plateau. It
borders 7 counties namely Samburu, Isiolo, Meru, Nyeri, Nyandarua, Nakuru and Baringo to the
West. It covers an area of 9532.2 km? and is ranked as the 15th largest county in the country by land
size and has a population of 518,560 as per the 2019 Kenya Population and Housing Census. The
County is cosmopolitan with about 23 communities.

Laikipia County comprises of five administrative sub counties (formerly districts) namely Laikipia
East, Laikipia North, Laikipia West, Laikipia Central and Nyahururu. The County consists of three
constituencies namely Laikipia East, Laikipia North and Laikipia West. The County interim
headquarters is Nanyuki while the gazetted is Rumuruti.

The County is largely rural in settlement and a member of the Central Region Economic Bloc
(CEREB), Co-operation for Peace and Development (Amaya Triangle Initiative) and Frontier
Counties Development Council.

The main economic activities in the county include ranching, crop farming, beef and dairy farming,
tourism and trade. The main crops grown include wheat, maize, beans, potatoes and vegetables.
The main livestock types are cattle, goats, sheep and poultry. Major tourist attractions in Laikipia
include; wildlife, the unique Maa speaking cultural practices, and the Thomson Falls. Its proximity
to Mt. Kenya, Meru National Park, Aberdares ranges and Samburu game parks have equally
boosted tourism within the county through provision of hospitality services.

Our vision: The greatest county with the best quality of life
Our mission: To enable every household in Laikipia to lead a prosperous life

Our core values:

People-centeredness
Equity
Accountability
Efficiency
Professionalism
Integrity
Innovativeness
Passion
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(b) Key Management — The Cabinet

H.E NDIRITU MURIITHI

GOVERNOR - COUNTY GOVERNMENT OF LAIKIPIA
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H.E JOHN MWANIKI
DEPUTY GOVERNOR

’ ; e TN
KARANJA NJORA ROSE MAITAI MURUNGI NDAI
COUNTY SECRETARY/CHIEF OF CECM ADMINISTRATION, PUBLIC CECM FINANCE, ECONOMIC
STAFF SERVICE, ICT AND OFFICE OF THE PLANNING AND COUNTY
GOVERNOR DEVELOPMENT, Ag. CECM

EDUCATION & SOCIAL SERVICES

NJENGA KAHIRO JOSEPH SHUEL

DR. JOSEPH LENAI CECM WATER AND NATURAL CECM INFRASTRUCTURE, LAND
CECM HEALTH AND MEDICAL RESOURCES, Ag. CECM AND URBAN DEVELOPMENT
SERVICES AGRICULTURE, LIVESTOCK &
FISHERIES

BIWOTT TIROP
CECM TRADE, TOURISM,
CO-OPERATIVES AND
INDUSTRIALIZATION
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(c) Fiduciary Management

The key management personnel who held office during the quarter ended 31% December 2020 and

who had direct fiduciary responsibility were:

1 | AO Finance Economic Planning and County Development Paul Njenga

2 | AO County Administration, Public Service & Office of the Governor | Karanja Njora

3 | AO Health and Medical Services Dr. Donald Mogoi
4 | AO Agriculture, Livestock and Fisheries Emily Kioko

5 | AO Infrastructure, Land and Urban Development Dancan Mwangi

6 | AO Education and Social Services James Mbuco

7 | AO Trade, Tourism, Co-operatives and Industrialization Jemimmah Mburugu
8 | AO Water and Natural Environment Evans Kamau

1 | CECM Finance Economic Planning and County Development Murungi Ndai

2 | AO Finance Economic Planning and County Development Paul Njenga

3 | Director Accounting Services Daniel Ngumi

4 | Director Internal Audit Mary Wachiuri

5 | Director Economic Planning Charles Nderitu

6 | CEO Laikipia County Revenue Board Prudence Waithera
7 | CEO Laikipia County Development Authority Jessy Mugo

8 | Asst. Director Budget Julius Kingori

9 | Asst. Director Financial Reporting Florence Wangechi
10 | Ag. Director Supply Chain Management Josephine Njoki

11 | Ag. Director Asset Management Nelson Ochungo

(d) Fiduciary Oversight Arrangements
County Assembly of Laikipia

County Executive Committee

Laikipia County Executive Audit Committee
Senate Public Accounts Committee

Office of the Controller of Budget.

Office of the Auditor-General

Development Partners Oversight

(e) Entity Headquarters

P.O. Box 1271 - 10400

Interim County Headquarter Building
Kenyatta Avenue

Nanyuki, Kenya

(f) Entity Contacts

Telephone: +254 740031031

E-mail: reports.treasury@laikipia.go.ke
Website: www.laikipia.go.ke
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(g) Entity Bankers

1. Central Bank of Kenya

Haile Selassie Avenue

P.O. Box 60000, City Square 00200
Nairobi, Kenya

2. Kenya Commercial Bank
Nairobi, Kenya

3. Co-operative Bank
Nairobi, Kenya

4. Equity Bank
Nairobi, Kenya

5. Family Bank
Nairobi, Kenya

(h) Independent Auditors

®

@

Anniversary Towers, University Way
Tel ISDN NO. +254-020-3214000
oag@oagkenya.go.ke

Fax +254-20-311482

P.O. Box 30084 0100

Nairobi.

Principal Legal Adviser
The Attorney General
State Law Office
Harambee Avenue

P.O. Box 40112

City Square 00200
Nairobi, Kenya

County Legal Adviser

P.O. Box 1271 - 10400

Interim County Headquarter Building
Kenyatta Avenue

Nanyuki, Kenya
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II. FORWARD BY THE CECM FINANCE ECONOMIC PLANNING AND COUNTY
DEVELOPMENT
It is my pleasure to present the Laikipia County Government’s Quarterly Financial Reports for the 2™

Quarter ended 31% December 2020. The County Government of Laikipia Financial Statements for the
2" Quarter have been prepared in line with The PFM Act 2012 and are in line with the format
prescribed by The Public Sector Accounting Standards Board. The PFM Act 2012 Section 166 (4)
requires that these statements be submitted to The County Assembly and copies be submitted to The
National Treasury, The Office of the Controller of Budget and The Commission of Revenue
Allocation within one month after end of each quarter. Pursuant to the PFM Act 2012 Section 149 I
confirm that there was accountability to the county assembly in ensuring that the resources of the
county government were authorised and lawfully utilised in an effective, efficient, economical and
transparent manner.

The link between policy, planning, budgeting and reporting continues being critical as provided for in
the Constitution and County Government Act. The financial statements play a critical role in the
decision making, management and accountability of public resources. To strengthen the public
finance management, the County government will continue to embrace timely financial reporting and
deepen public financial reforms e.g. use of the Laikipia County Statistical abstract which is prepared
annually as part of budget preparation, project management and strengthening of the financial
reporting unit to increase efficiency and effectiveness in service delivery.

The County is committed in ensuring transparency by relaying performance indicators to the public.
This will be realized through publishing and publicising financial and non-financial reports as
required by the Constitution and the PFM Act 2012.

CORPORATE GOVERNANCE

The functions of County Governments are contained in the Fourth Schedule (Constitution 2010)
while the county operates as guided by the County Government Act 2012. The County is headed by
The Governor, who is responsible for its general policy and strategic direction and is accountable to
the County Assembly and Senate Public Accounts Committee. County Governments consist of two
arms namely, the County Assembly and the County Executive.

The County Assembly is the legislative authority of county laws, general oversight of the County
Government and representation of the people is vested on County Assembly. It consists of 25
Members of County Assembly (MCAs). The County Executive is the executive arm and comprises of
the governor, the deputy govemor, the County Executive Committee Members (CECMs) and the
County Public Service. Members while the Chief Officer is the accounting and /or the authorized
officer of the department.
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To improve on its financial and operational performance, the county has formulated various boards
and committees composed of committee members with relevant qualifications and experience; and
whose remuneration is guided by the Salaries & Remuneration Commission.

The County Government of Laikipia has formulated the following statutory committees and boards;

1. Laikipia County Audit Committee

It was constituted in April 2018 as required by the PFM Regulations 2015 and is guided by an Audit
Charter that was approved in September 2018. The committee members are:

No. | Names Designation Qualifications
1 | Anthony Kiritu Chairperson MBA, CPA(K),ICPAK member
2 | James Sambu Member MBA, CPA(K),ICPAK member
3 | Joseph Kimathi Member MBA, CPA(K),ICPAK member
4 | Elizabeth Kingoo | Member PhD Supply Chain, CPA(K), ICPAK member
5 | Julius Kingori Treasury Representative | MBA, CPS, CPA(K),ICPAK member
6 | Mary Wachiuri Head of Internal Audit MBA, CFE, CPA(K),ICPAK member

2. Laikipia County Public Service Board

Laikipia County Public Service Board was established by The Laikipia County Public Service Board
Act June 2014. The board members are;

No. | Names Designation
1 | Margaret Mumbi Chairperson
2 | Timothy Wamiti Secretary
3 | Patricia Wangui Member
4 | John Ekale Member
5 | Benson Sururu Member
6 | Christine Chepkoech Member
7 | Moses Mwaura Member

Other boards and committees formulated by Laikipia County Government are;

0N kW N

Laikipia County Revenue Board (LCRB)
Laikipia County Development Authority (LCDA)
Laikipia County Enterprise Fund Board
Laikipia County Co-operative Fund Board
County Alcoholic Drinks Regulation Committee
The County Budget and Economic Forum
County Environmental Committee

Nanyuki Teaching & Referral Hospital Board
. Nyahururu Referral Hospital Board

10 Covid-19 Emergency Response Fund Committee
11. Rumuruti Municipality Board
12. Laikipia County Pending Bills Committee

X




COUNTY GOVERNMENT OF LAIKIPIA - EXECUTIVE
FY 2020/2021 Quarterly Report and Financial Statements
For the 2™ quarter ended 31 December 2020

FINANCIAL PERFORMANCE

1. Revenue
The County government’s share of revenue raised nationally is determined annually through CARA,
as required by Article 202 of the Kenyan Constitution. CARA determines each County’s Equitable
Share, Conditional Allocations from National Government, and Conditional Allocations from
Development partners. Other than allocations provided by CARA, the County also finances its
operations through local generated revenue and it continues to explore and innovate efficient ways to
increase local revenue collections through the Laikipia County Revenue Board.
In the 1%t Half of FY 2020/2021, the County realized 34% of its revenue budget as illustrated in the

table below.

Table 1: Budget realisation as at 31% December 2020

2020/21 Bank Q1 2020/21 Q2 2020/21 Realized Unrealized Realization

Approved Balances Revenue Revenue revenue by revenue by 31/12/2020
Description Budget 01/07/2020 Realized Realized 31/12/2020 31/12/2020 %

Estimates

A B C D E = C+D F=A-E G =E/A*100

Equitable Share 4,830,560,000 - | 359,290,800 | 1,378,674,000 | 1,737,964,800 | 3,092,595,200 36%
Qv Souree 1,006,875,000 122,970,133 | 200,002,977 | 322,973,110 | 683,901,890 32%
Revenue =
Conditional
Gt 1,089,492,049 £ ! 107,780,319 107,780,319 981,711,730 10%
Conditional
Grants (opening 264,404,087 | 264,404,087 264,404,087 - 100%
balances) ) .
Opening Balances - | 20,791,444 18,783 - 20,810,227 - -
Grand Total 7,191,331,136 | 285,195,531 | 482,279,716 | 1,686,457,296 | 2,453,932,542 | 4,758,208,820 34%

Table 2: Detailed Analysis of the Revenue Budget and amounts realised as at 31° December 2020

Total Budget | Amounts realized Amounts realized Total amounts
Description 2020/2021 Opening Balances Q2 2020/2021 available in
& Q1 2020/2021 2020/21
A B C D=B+C

Equitable Share 4,830,560,000 359,290,800 1,378,674,000 1,737,964,800
County Executive 4,321,366,250 307,994,863 1,232,017,056 1,540,011,919
County Assembly 509,193,750 51,295,937 146,656,944 197,952,881
County Own Source Revenue 1,006,875,000 122,970,133 200,002,977 322,973,110
Hospital revenue 350,000,000 61,636,717 79,373,128 141,009,845
Vocational training centres 25,000,000 - 3,423,000 3,423,000.00
Other local sources 631,875,000 61,333,416 117,206,849 178,540,265
Domestic Grants 482,707,063 59,143,046 - 59,143,046
Vocational Training Grant 56,780,795 9,935,901 - 9,935,901
User fee forgone 9,968,208 - - =
Medical leasing equipment 132,021,277 - - -
Road Maintenance Levy Fund 192,592,783 49.207,145 - 49,207,145
MOH Covid-19 Funds 91,344,000 - - -
Foreign Grants 871,189,073 205,261,041 107,780,319 313,041,359
Kenya Urban Support Project (KUSP) 50,000,000 35,761,940 - 35,761,940
Kenya Urban Institutional Grant (KUIG) 8,800,000 8,800,000 - 8,800,000
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Kenya Climate Smart Agriculture Project

(KCSAP) 394,359,134 61,229,861 100,455,119 161,684,979
EU IDEAS LED 92,457,157 38,512,939 ‘ - 38,512,939
UNICEF Primary Health Care Grant 11,362,004 - 1,385,200 1,385,200
KDSP Level 1 - capacity building 125,137,774 39,016,747 - 39,016,747

KDSP Level 2 - investment - - - -
Transforming Health Care Systems (THSUCP) 125,061,404 - - -
Agricultural Sector Development Support

Programme (ASDSP) 47,546,600 21,939,554 - 21,939,554
DANIDA Grant 11,880,000 - 5,940,000 5,940,000
DANIDA Covid-19 Funds 4,585,000 - - -
Opening Balances - 20,810,227 - 20,810,227
CRF Returns - 1,989,103 - 1,989,103
Emergency Fund - 15,128,807 - 15,128,807
HSSF - 3,692,317 - 3,692,317
GRAND TOTAL 7,191,331,136 767,475,247 1,686,457,296 2,453,932,543
2. Payments

The PFM Act provides for management of public funds and gives guidelines on planning, budgeting
and execution of public funds. Laikipia County Executive adhered to these guidelines when
implementing the budget.

The County Executive attained a 27% budget utilization as at the end of the 27 Quarter due to
Cashflow challenges experienced in the entire Half year; having not received disbursement from the
National Treasury for the 2-month (November & December) equitable share and grants. Critical
expenditure such salaries were paid through bank borrowings and repaid upon receipt of cash from
National Treasury; while essential services and Covid-19 activities were paid using available opening
balances and local revenue collections.

Table 3: Budget utilization as at 31°* December 2020

2020/2021 Actual Q1 Actual Q2 | Actual Cum. to| Budget utilization Budget
Expense Item Budget 2020/2021 2020/2021 Q2 2020/2021 | difference to Q2 | utilization to Q2
2020/2021 2020/2021 (%)
A B C D =B+C E=A-D F = (D/A)

PAYMENTS

Compensation of Employees| 2,802,311,605| 257,386,235] 898,289,847 1,155,676,083 1,646,635,523 41%

Use of goods and services 1,218,516,886] 106,080,732| 140,598,456 246,679,188 971,837,698 20%
Transfers to County Entities | 1,847,714,184 84,872,471 286,564,192 371,436,663 1,476,277,521 20%
Other grants and transfers 141,750,000 - 30,000,000 -.30,000,000 111,750,000 21%
Social Benefits 21,000,000 - - : - 21,000,000 0%
Other Payments 486,535,696 14,719,202 - 735,000 15,454,202 471,081,494 3%
Acquisition of Assets 1,402,095,049| 22,921,703 © 307,696,836|: . . 330,618,539 1,071,476,511 24%

TOTAL PAYMENTS 7,919,923,421| 485,980,343| 1,663,884,331| 2,149,864,674 5,770,058,747 27%

Other grants and transfers — scholarships, relief assistance and subsidies to small businesses through the Economic
Stimulus Fund ‘ :

Social benefits — NHIF subsidy paid by the County for vulnerable families

Other Payments — Budgetary reserves- pending bills (Kshs. 718,000, 000-261,464,303) and Emergency Fund (Kshs.
30,000,000). Out of the total Kshs. 718,000,000 Budgetary reserves, Kshs. 261,464,303 utilized and has been reclassified
into the categories for which the bills were paid being; Kshs. 28,036,235 paid under use of goods and 233,428,068 paid
under acquisition of assets.
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3. Cashflow
As stated above, the County experienced cash flow challenges due to delayed disbursement of both
Equitable Share and Grants from the National Treasury. Despite the cash flow challenges, the County
managed to run its operations prioritizing payment of essential services, while liaising with financial
institutions for payment of salaries.

OPERATIONAL PERFORMANCE

The County’s operations are structured in terms of departments which are headed by County
Executive Committee Members (CECMs) who are appointed by the Governor with approval by the
County Assembly. The county executive functions are discharged by departments through
implementation of projects and programs that are allocated funds through the budget. Each
department has an Accounting Officer (AO) responsible for managing the finances of that
department.

In this quarter, the County had limited activities due to the cash flow challenges and survived through
prioritizing of Covid-19 activities and essential services as stated above,

The County has successfully submitted the County Statistical Abstract 2020, Finance Bill 2020 and
CBROP 2020-2021 during the first half year.

Conclusion

On behalf of Laikipia County Government, I would like to thank HE The Governor and The Deputy
Governor for the leadership and support they have provided during this period. Further, my sincere
gratitude goes to the County Executive Committee Members, the Accounting officers and the entire
Laikipia County Staff for their continued hard work, commitment, dedication to realise the goals as
set in the budget while ensuring service delivery to the people of Laikipia County. Further, I would
also like to thank the entire County Assembly led by the wise leadership of the Speaker and the
County Clerk for their co-operation and oversight role.

Finally, my sincere appreciation to all the citizens of Laikipia County for their continuous
engagement with the County Government to ensure efficient service delivery and value for money in
all our undertakings.

County Government of Laikipia
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III. CORPORATE SOCIAL RESPONSIBILITY STATEMENT/SUSTAINABILITY
REPORTING

Our purpose as Laikipia County Executive is to include the citizens in development activities and
transforming lives. This is the driving force behind everything we do and it’s what guides us to deliver
our strategy while putting the citizens first, delivering relevant projects and services, and improving
operational excellence. Below is a brief highlight of our achievements;

Sustainability strategy and profile
The County’s top management has activated various sustainability strategies for the County including
but not limited to:
o Ensuring continuous compliance with government laws, regulations, policies and standards
o Developing cost and capital saving strategies e.g. The Civil Works Program, The Leasing
Program
e Working towards developing a County Risk Management Framework Policy that will help the
County identify and mitigate risks
o Engaging citizens through public participation to incorporate their ideas and contributions on
County development matters

Employee welfare

e The County has a Public Service Board that is charged with the responsibility of developing and
implementing human resource policies and framework for the County Executive in line with the
relevant laws.

o Empowering its employees through continues skills development and training e.g. Dekut
enrolment 100 staff to study project management, training with various professional bodies.

o The County Executive also has an appraisal system for staff performance appraisal; as well as a
performance reward system

Market place practices
e The County Executive is guide by the PPDA Act 2015 on procurement matters to ensure
compliance with laws and regulations, responsible competition practices with issues like anti-
corruption, fair competition, good business practices, honouring contracts.
o The County Executive also practices responsible marketing and advertisement as well as
respecting payment practices

Community Engagements

o Engaging citizens to identify their demands and needs; holding social community activities eg.
Sports. : ;

e The County has also introduced the Civil Works Program engaging the youth in various parts of
Laikipia to support them financially while also giving them an opportunity for skills learning

xiii
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IV.  STATEMENT OF MANAGEMENT RESPONSIBILITIES

Section 166 of the PFM Act requires that an Accounting Officer for a County Government entity
prepares a report for each quarter of the financial year in respect of the entity. The County Executive
Committee (CEC) Member for Finance being the Head of the County Treasury is responsible for the
preparation and presentation of the County Government’s financial statements, which give a true and
fair view of the state of affairs of the County Government for and as at the end of the quarter ended on
December 2020. This responsibility includes: (1) maintaining adequate financial management
arrangements and ensuring that these continue to be effective throughout the reporting period; (ii)
maintaining proper accounting records, which disclose with reasonable accuracy at any time the
financial position of the County Government; (iii) designing, implementing and maintaining internal
controls relevant to the preparation and fair presentation of the financial statements, and ensuring that
they are free from material misstatements, whether due to error or fraud; (iv) safeguarding the assets
of the County Government; (v) selecting and applying appropriate accounting policies; and (vi)
making accounting estimates that are reasonable in the circumstances.

The CEC Member for F inance accepts responsibility for the County Government’s financial statements,
which have been prepared on the Cash Basis Method of Financial Reporting, using appropriate
accounting policies in accordance with International Public Sector Accounting Standards (IPSAS). The
CEC Member for Finance is of the opinion that this report gives a true and fair view of the state of the
County Government’s transactions during the quarter ended December 2020, and of its financial
position as at that date. The CEC Member for Finance further confirms the completeness of the
accounting records maintained for the County Government which have been relied upon in the
preparation of this report as well as the adequacy of the systems of internal financial control.

The CEC Member for Finance confirms that the County Government has complied fully with
applicable Government Regulations and the terms of external financing covenants (where applicable),
and that the County Government’s funds received during the quarter under audit were used for the
eligible purposes for which they were intended and were properly accounted for. Further the CEC
Member for Finance confirms that the County Government’s financial statements have been prepared
in a form that complies with relevant accounting standards prescribed by the Public Sector
Accounting Standards Board of Kenya.

Approval of the financial statements

The County Government’s financial statements were approved and signed by the CEC member for
finance on

Xiv
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