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COUNTY VISION, MISSION AND CORE VALUES

Vision Statement

The greatest county with the best quality of life

Mission Statement

To enable every household in Laikipia county lead a prosperous life

Core Values
People-centeredness
Equity
Accountability
Efficiency
Professionalism
Integrity
Innovativeness

Passion
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GLOSSARY OF COMMONLY USED TERMS
Programme: Is a group of outputs, that is, of services provided to or for the direct benefit of the

community. The outputs grouped together under a programme will after share not only a
common intended outcome, but other common characteristics such as a shared mode of
intervention or common client group.

Project: A project is a set of coordinated activities implemented to meet specific objectives
within defined time, cost and performance parameters. Projects aimed at achieving a common
goal form a programme.

Outcomes: Outcomes are changes which development interventions bring about on individuals,
social structures or the physical environment.

Outputs: Outputs are the services/goods delivered to, or for the direct benefits of, external
parties in order to achieve an outcome.

Performance indicators: Performance indicators are quantitative measures which provide
information on effectiveness, efficiency and equity result of projects/programmes and
organizations. Types of performance indicators that can be developed under projects and
programmes include effectiveness (outcome) indicator, output efficiency indicator, output
quality indicator and output equity indicator.
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FOREWORD

I'he preparation of the Annual Development Plan (ADP) is articulated in Article 220 (2) of the
constitution and Section 126 of the Public Finance Management Act, 2012. The ADP is
envisaged to capture the strategic priorities for the medium term that reflect the county
government’s priorities and plans; description of how the county government is responding to
changes in the financial and economic environment; programmes to be delivered with details for
each programme relating to services or goods to be provided: measurable indicators of
performance and budget allocated to the programme.

The ADP further captures payments to be made on behalf of the county government, including
details of any grants, benefits and subsidies that are to be paid; description of significant capital
developments; detailed description of proposals with respect to the development of physical,
intellectual, human and other resources of the county and a summary budget.

The ADP is linked to the National and International commitments (Vision 2030, Agenda 2063 of
the African Union, Sustainable Development Goals (SDGs) among others through the 2018-2022
CIDP, MTEF and sectoral plans

The ADP was prepared through a consultative process. The foundation of the ADP ie the CIDP
captures the people’s aspiration through a thorough process of public engagement. From the
CIDP, the departments identified their key priority strategies for the year.

The 2020/2021 ADP will be financed from the key county resources basket which include the
national government allocation, conditional and unconditional grants, County’s own source
revenue and support from development partners.

In order to realize the County vision of “the greatest county with the best quality of life”, all
efforts will be put in place to address the myriad of challenges facing the people of Laikipia. The
experience and lessons learnt from implementing the 2018/2019 ADP will critical during the
implementation phase of these plans.

MURUNGI NDAI TS,
COUNTY EXECUTIVE COMMITTEE MEMBER

FINANCE, ECONOMIC PLANNING AND COUNTY DEVELOPMENT
LAIKIPIA COUNTY
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EXECUTIVE SUMMARY

The preparation of the Annual Development Plan (ADP) is articulated in Article 220 (2) of the
constitution and Section 126 of the Public Finance Management Act, 2012. The ADP is envisaged to
capture the strategic priorities for the medium term that reflect the county governmentés priorities and
plans. It was prepared with a view of partial implementation of the second generation County Integrated
Development Plan (CIDP) for the year 2018-2022. In making this plan, several factors were taken into
consideration among them the strategic priorities of the county while taking cognizance of the challenges
experienced and the lessons learnt when implementing the previous ADPs.

The Plan adopted a sectoral approach anchored on Laikipia Vision fiThe greatest county with the best
Quality of lifeo. To achieve this, the CIDP 2018-2022 which was formulated after extensive public
engagement was a critical reference point in the identification of the strategic priorities in each sector.

The ADP 2019/2020 has six chapters and these are outlined as follows:

The first chapter provides the legal basis of producing the ADP and a brief overview of the county
relating to administrative units and political units, population, physiographic and natural conditions. It
further highlights the linkage of the ADP with other plans and the ADPGs preparation process. The
county covers an area of 9,532 km? and ranks as the 15" largest county in terms of the land size.
The county has five administrative sub counties, three constituencies namely Laikipia East,
Laikipia West and Laikipia North with a total of 15 electoral wards. According to 2019 KNBS
Kenya Population and Housing Census the county recorded a population of 518,560 persons
comprising of 259,440 males and 259,102 females with 18 intersex in 149,271 households. Its
population is projected at 532,301 and 546,407 persons in 2020 and 2021 respectively. It is
further expected to rise to 560,887 in 2022

The Second Chapter provides a summary of the review of the implementation of the 2019/2020
ADP. It highlights what was planned and what was achieved by the departments in
implementation of 2019-2020 Annual Development Plan. It presents the overall budget in the
ADP versus the actual allocation and expenditures as per department, strategic priorities of each
of the sectors, summary of sector/sub-sector programmes, analysis of capital and non-capital
projects of the departments and the challenges experienced during implementation of the
2019/2020 ADP and the lessons learnt, and the key recommendations.. In summary the county
total budget allocation in 2019/20 was KShs7, 113,854,889.00 comprising of KShs
6,556,570,831.00 for the executive arm and KShs 557,284,058.00 for the County Assembly.
The total recurrent expenditure allocation stood at KShs 4,508,429,917 comprising of KShs 4
036,041,863 for the executive and KShs 472,388,054 for the county Assembly. The total
development expenditure allocation was KShs 2,605,424,972 comprising of KShs 2,520,528,968
for the executive and KShs 84,896,004 for the County Assembly.

The third chapter discusses the sectorfs vision and mission, goals and targets by sub sectors, key
statistics strategic priorities, programmes and sub-programmes 2021/2022. It further highlights
the key stakeholders in each sector and their respective roles. This is in addition to the proposed
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